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The Trustees present their annual report and financial statements of the charity for the year ended 31 March 2019.
The financial statements have been prepared in accordance with the accounting policies set out in note 1 to the
financial statements and comply with the Charities and Trustee Investment (Scotland) Act 2005, the Charities
Accounts (Scotland) Regulations 2006 (as amended) and Accounting and Reporting by Charities: Statement of
Recommended Practice (FRS102).

OBJECTIVES & ACTIVITIES
Purpose of Charity
The legal purpose of Clyde Scouts is the advancement of education and the advancement of citizenship or community
development.
This is achieved by Clyde Scouts’ commitment to the purpose of Scouting, ‘Scouting exists to actively engage and
support young people in their personal development, empowering them to make a positive contribution to society.’
Clyde Scouts is responsible for overseeing and supporting Scouting in the local authority areas of City of Glasgow,
East Dunbartonshire, East Renfrewshire, North Lanarkshire and South Lanarkshire. It has a particular responsibility
for supporting District Scout Councils in the Region in regard to development, recruitment, adult training and
communications. It is an autonomous body, affiliated to the Scout Association, and its affairs are managed by the
Regional Executive Committee.
Aims
The current aims of Clyde Scouts are detailed in its development plan, Preparing Better Futures in Clyde Region
which we will work towards achieving by 2023 are as follows:










Grow our youth membership from 7,707 to 8,670.
Grow the number of Explorer Scout Young Leaders from 366 to 412.
Reduce the number of missing sections in Scout Groups and sections with fewer than 12 members.
Start 3 new Scout Groups in new areas, including more areas of deprivation, remote and rural areas, and new
communities.
50% of young people shaping their Scouting experience each year.
50% of young people achieving top awards.
Achievement of Scouts Scotland’s Youth Approved Award by 2021.
Young people making a positive difference in their local communities each year.
Develop a sustainable model for trading at Auchengillan Outdoor Centre and The Glasgow Scout Shop which
supports the growth and development of Scouting in Clyde Region financially.

In summary, Clyde Scouts aims to maximise the number of young people that are able to enjoy the Scouting
adventure, contributing to their personal development.
Significant Activities
During the year to 31 March 2019, Clyde Scouts has been re-thinking how it supports local Scouting. We began to
think about our new development plan, outlined above which was adopted by the Trustees during 2019 and will
ensure that our wide ranging programme of support activities maximises opportunities for young people and adult
volunteers.
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In working towards achieving its purpose, Clyde Scouts operates Auchengillan Outdoor Centre. The centre provides
a focus for the delivery of Scouting’s programme of safe, adventurous activities for young people between the ages of
6 and 25 years old at a reduced price.
In order to support the Scouting programme, Auchengillan attracts a wide range of mid-week business from schools,
colleges, universities and other Charities who are able to pay the full commercial cost for their bookings. This revenue
allows a modest reduction in charges to be offered to our own members.
The Glasgow Scout Shop provides a direct support service to members through the sale of uniforms, books, badges
and an entry level of outdoor clothing and equipment. This enables local Scout Groups to have easy access to many
of the resources that they require to deliver their programme.
The Regional Commissioner and her team work in partnership with local Districts and Scout Groups to provide a
range of support services to volunteers which includes the delivery of volunteer training, appointments and
membership compliance, quality programme delivery and growth and development.
The Regional Team supporting local Scouting comprises the following volunteers:













Regional Youth Commissioner – James Gallagher
Deputy Regional Commissioner (Explorer Scouts & Scout Network): Simon Robb
Deputy Regional Commissioner (Development): Carslaw Purdie
Assistant Regional Commissioner (Adult Training): Ann Gordon
Assistant Regional Commissioner (Communications): vacant
Assistant Regional Commissioner (Section Support): Stuart Hunter
Assistant Regional Commissioner (Youth Involvement): Iona Brownlie
Regional Adviser (Activities): Claire Taylor
Regional Adviser (Duke of Edinburgh’s Award): Ewan Gray & Harry Kilgour
Regional Adviser (International): Joe Lally
Safeguarding Awareness Coordinator: Gillian Dodds
Regional Adviser (Scout Active Support): Vacant

Clyde Scouts also provides direct line management for 8 District Commissioners (local lead volunteers)









Calder: Neil Kelly
Clydesdale: Charles Bow
Eastwood: Vacant
Great Western: Euan Kirkmorris
Kelvin Valley: Richard Sneddon
South East: Eric Donnelly
South Western: Stuart Yuill
Strathcalder: Allan Reddick

Volunteers
Clyde Scouts is led by unpaid volunteers and we pay tribute to the many people who give their time to Scouting in
Groups and Districts and to support the work.
Nearly 1,400 adult volunteers provide the delivery of Scouting’s programme for young people and they are supported
by almost 550 further volunteers undertaking roles in support of finance, administration and members of Group and
District Executive Committees.
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Grant making
Clyde Scouts offers modest grants to volunteers to assist with the cost of their personal development in adventurous
activities such as abseiling, climbing, hillwalking and water sports from The Outdoor Pursuits Training Fund. In
addition, grants are from time to time given from The Christine Kilgour Fund and from the Scouting Development
Fund to support the work of our Groups and Districts.
Grants awarded in the year amount to £6,549 (2018: £775).

ACHIEVEMENTS & PERFORMANCE
Programme & Growth
To help young people develop #SkillsForLife, Scouting delivers a programme of safe, adventurous activities that
encourages our youth members to develop skills such as teamwork, leadership, resilience and independence. These
skills are developed whilst young people essentially have fun, not always realising that they are learning how to
succeed in life.
At the heart of Scouting is young people between the ages of 6 and 25 years old and our annual census of Scouting
membership in January 2019 showed that our growth in membership continued with youth membership now
reaching 7,707 (2018: 7,540). Unfortunately, our adult membership showed a small decline to 1,931 (2018: 2,021).
Recruiting sufficient adult volunteers to allow us to meet the demands of young people who are wanting to
experience Scouting is a real challenge that we need to look at creatively and energetically. The continued trend of a
growth in youth membership for more than 11 years now shows how relevant and needed, the skills that young
people develop through Scouting continue to be in 2019.
In July and August of 2018, more than 80 Explorer Scouts from Clyde Region joined more than 1,700 young people
and adults in the grounds of Blair Castle for the 36th Blair Atholl International Patrol Jamborette, where for 10 days,
they camped and enjoyed activities and international friendships with young people from as far afield as Japan,
Ecuador and Canada. The camp continues to grow in popularity with the same real sense of community and
friendship that the Jamborette has delivered for many years.
South Western District Scouts held its second annual Gang Show during November 2018. With an increased cast of
young people, they enjoyed four performances and we were delighted to learn that they had been successfully
awarded their red neckie Gang Show status.
Our Deputy Regional Commissioner Simon Robb has continued to support Districts on Explorer Scouts and Scout
Network with a particular focus on supporting Scout Network. The challenges of coordinating a peer led programme
for 18 – 25 year olds requires determination and imagination and Simon is looking at ways in which Districts can
support Scout Networks to evolve.
During the year, the Coltswood Scout Active Support Unit (SASU) was formed to look at how Clyde Scouts could
manage and reopen the Scout campsite at Coltswood, on the outskirts of Coatbridge. The SASU has worked hard to
clear paths and areas around the site and it is anticipated that Coltswood will be reopened during 2019.
It will be no surprise to anyone that camping remains a popular activity, particularly with our Scout and Explorer
Scout sections and we were delighted to reopen Avondyke for use this year as a greenfield campsite. We will
continue to explore options for how we might develop the site in the year ahead.
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In November 2018, our Celebrating Achievements evening moved to The High School of Glasgow. We were pleased
to welcome Ricky Munday as our guest speaker to present the awards whose story of determination to summit
Everest was an inspiration to the young people and adults present. We were delighted to be able to recognise the
achievements of more than 250 Scouts, Explorer Scouts and Scout Network members who had completed top
awards during the year.

People & Inclusivity
For the last 12 years, our hospital based Scout Group at Glasgow’s Royal Hospital for Children has continued to
deliver a programme of taster activities, introducing young people to Scouting skills and activities on a weekly basis
and providing them with brief respite from their hospital bedrooms.
Well trained and supported volunteers are essential to allow Scouting to deliver a quality programme of activities to
young people in local Scout Groups. During the year, more than 140 new adult volunteers undertook training in
teamwork, leadership, running safe activities and how to deliver the Scouting programme. In addition, nearly 200
adults completed First Response (first aid) training during the year supporting them with the basic skills to look after
young people.
Investment in skills for our adults doesn’t just take place at Clyde Region, it is a shared responsibility between the
Region and local Districts. During the year, a number of our Districts held adults weekends, to support and upskill
volunteers as a peer network.

Youth Shaped Scouting
Having elected James Gallagher as Regional Youth Commissioner during early 2018, it would be fair to say that the
Regional Youth Advisory Group (RYAG), which he leads the work of, has had a bumpy start. It has been good to see it
now overcome that and for productive meetings to be held on at least 4 occasions during the year.
The RYAG has agreed its priorities for the year ahead which are:





Deliver an event for 13 – 18 year olds to reinvigorate creativity in young leader training and inspire young
leaders.
Create a video to break down perception of Explorer Scouts and increase transition from Scouts to Explorer
Scouts.
Support leaders to improve Youth Shaped Scouting experiences by developing local videos and resources
based on experience in Clyde.
Lead the organisation of the Celebrating Achievements event in 2019.

In June 2018, we were delighted to welcome Iona Brownlie to the role of Assistant Regional Commissioner (Youth
Involvement) in succession to Euan Waddell. The partnership working between James, as Regional Commissioner
and Iona has helped to drive forward the #YouthShaped Scouting agenda in Clyde Region.
Scouts Scotland’s Youth Approved Awards celebrate the importance of youth involvement in Scouting. The Award
helps leaders in Groups, Districts and Regions to benchmark their achievements, identify any areas for improvement
and celebrate the great work you are already doing. During the year under review, 11 sections from across Clyde
Region successfully completed awards at Foundation and Bronze levels.
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In August 2018, Glasgow hosted the inaugural European Championships across a number of venues in the City and
the surrounding area. Young people from Explorer Scouts, Scout Network and a number of adult volunteers took
centre stage alongside the athletes during the medal ceremonies, having been invited to form the flags teams for the
medal ceremonies at The Hyrdo, Strathclyde Country Park and Cathkin Braes.

Community Impact
In July 2018 Clyde Scouts ran a Queens Scout expedition to Sumatra in Indonesia. 24 Scouts aged between 16 and
22 and 5 Leaders went to one of the last remaining areas of pristine rainforest where we met up with several local
Indonesian Scouts and camped, hiked and saw orang-utan, elephant and other wildlife in its natural habitat. We saw
first-hand the devastating results of deforestation and worked with the NGOs trying to protect the remaining forest.
We restored a local school and renovated buildings used for the protection and well-being of a local elephant herd
which is used to patrol the rainforest and protect against illegal logging.
This was an immensely challenging expedition, as befits the Queens Scout Award. All scouts worked hard and were
a credit to Clyde Scouts.
Local Scout Groups and Districts are continuing to form partnerships within their communities and complete the
Community Impact Staged Badge.

Trading Operations
The Glasgow Scout Shop exists to provide direct support to Clyde Scouts through the sale of a variety of Scouting
goods. During the year under review, the shop has continued to experience very challenging trading conditions,
which is discussed in more detail, in our financial review.
Auchengillan Outdoor Centre provides a much needed facility where Clyde Region can support the development for
the 50% outdoors and adventurous programme that our local Groups have been challenged to deliver and highlights
for the year under review include our biggest ever Sub Zero event where more than 1,000 young people and adults
were in camp at Auchengillan for a weekend of winter activities which included paintball, a silent disco, Segways and
off road buggies.
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FUTURE PLANS
During 2018 and 2019, the Trustees discussed and adopted an updated development plan to 2023.
Our Mission
Scouting actively engages and supports young people in their personal development, empowering them to make a
positive contribution to society.
Our Vision
By 2023 we will have prepared more young people with #SkillsForLife, supported by amazing leaders delivering an
inspiring programme.
We will be growing, more inclusive, shaped by young people and making a bigger impact in our communities.
Actions that we are planning to undertake as we work towards the delivery of the plan include:
















Review structure of District Teams & support Districts to strengthen their teams.
Support Districts to develop Scout Network provision.
Working with District teams (including ADCs) to ensure that a quality programme and practical skills event is
provided for Section Leaders each year.
Work with the Coltswood Scout Active Support Unit to re-introduce appropriate use of Coltswood for
Scouting activities.
Develop appropriately, greenfield camping and activities for Scouts and Explorer Scouts at Avondyke.
Appoint two 18-25 year-olds on to the Regional Appointments Committee.
Set up and support District Youth Advisory Groups.
Deliver an event for 13 – 18 year olds to reinvigorate creativity in young leader training and inspire young
leaders.
Create a video to break down perception of Explorer Scouts and increase transition from Scouts to Explorer
Scouts.
Support leaders to improve Youth Shaped Scouting experiences by developing local videos and resources
based on experience in Clyde.
The Regional Youth Advisory Group leading the organisation of the Celebrating Achievements event in 2019.
Develop 2 local charity partnerships each year and promote these with Groups across the Region to assist
with the community impact staged badge.
Carry out a review of property owned and operated by Clyde Scouts.
Implement a strategy to raise £1 million for the development of Auchengillan by its centenary year.
Structure The Glasgow Scout Shop to be fit for future years to come, delivering the services that members
and parents require whilst making a sustainable financial contribution to supporting Scouting in Clyde
Region.

Page 11 Of 40

CLYDE SCOUTS

REPORT OF THE EXECUTIVE COMMITTEE AND FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 MARCH 2019

FINANCIAL REVIEW
As can be seen from our financial statements, the financial year to 31st March 2019 has been another extremely
challenging period for Clyde Scouts.
The net deficit for the year on all funds amounted to £110,354 which is a very modest reduction in the deficit from
2018 of £123,436. There are a number of factors that have contributed to the continued substantial deficit in the
current year.
Scouting Support & Governance
Clyde Scouts continues to provide a central support service for Scouting across the region, based from its offices at
21 Elmbank Street, Glasgow. This support service includes a team of staff and volunteers who plan and deliver
Scouting support activities across the Region, including Explorer Belts, World Scout Jamborees, adult training, water
activities at Pinkston, look after our communications and manage our governance and financial affairs on a day to day
basis.
In addition to this central support service, Clyde Scouts provides free access to Avondyke Campsite, reduced cost
access to water activities at Pinkston and subsidised volunteer training.
Hitherto, income from The Glasgow Scout Shop, Auchengillan Outdoor Centre and donations and legacies allowed
the Region to cover the cost of this service which in 2019 stood at £93,326 without any cost to our membership.
With all other income streams decreasing, this support service is now at risk and will need to be carefully reviewed or
financed through alternatives means, such as a Regional levy in years ahead.
As part of our plans of actions, we are aware that we need to provide increased Scouting programme support to
Groups and Districts whilst also generating income to support our work. With that in mind, it has been agreed that
during 2019 and 2020, we will deliver a Damboree (sleepover in tents) event for Beaver Scouts, a challenge hike for
Scouts and Explorer Scouts and a Cub Scout activity day. We will also be launching our next Explorer Belt expedition
in early 2020.
At 21 Elmbank Street, we have more space than we use for our own operations and whilst we have had a variety of
tenants at differing points, none of these have been long term. The Business Committee recently agreed that we
should renew efforts to find longer term tenants and a company was engaged to market the space during October
2019. If we were able to rent out our excess space, this would generate up to an additional £6,000 of income for
Clyde Scouts.
The Business Committee, General Purposes sub-Committee and Regional Executive Committee are working hard to
consider actions to return Clyde Scouts to being both profitable and sustainable. There is no one action that will
enable this to happen, it will require a careful balance of reducing costs, increasing income and potentially realising
underutilised assets that the Region has. The Regional Treasurer and Accountant meet regularly to review the
accounts of the Region and report to appropriate committees.
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FINANCIAL REVIEW CONTD.
The committees, staff and volunteers are very aware that Clyde Scouts must return to a sustainable financial position
and it must do so as a matter of urgency.
A plan of action to move towards this is now being developed and it will be agreed and implemented urgently in the
new financial year.
Fundraising
Income from donations and legacies continues to decline and for 2018/19 it was £14,039 which is a further decline
from £16,446 in 2017/18 and £31,579 in 2016/17. Our donations income now stands at more than 50% less than it
did two years ago and it is hoped that during 2019/20 we will engage the services of a fundraiser to reverse this
position.
Auchengillan Outdoor Centre
Auchengillan Outdoor Centre’s surplus for the year decreased to £90 for the year under review from £10,183 in
2017/18.
During the current financial year, in addition to the £50,000 of routine repair works that have been carried out at the
centre, more than £37,000 has been spent on upgrading fire alarm systems and installing new fire doors in buildings
around the centre. This programme of upgrades to meet current health and safety requirements will continue into
2019/20.
For at least the next two financial years, further significant expenditure at Auchengillan will be incurred as we
continue to invest in a programme of compliance works. This expenditure will include further fire alarm works,
plumbing and upgrades to toilets and showers, following on the development of our legionella management plan.
With past and future planned expenditure, Clyde Scouts will have invested more than £800,000 in to Auchengillan
Outdoor Centre between 1 April 2014 and 31 March 2021.
All of this work is essential to ensure that the Trustees meet their obligations in respect of customer and staff welfare.
The Glasgow Scout Shop
Having experienced 12 years of growth, The Glasgow Scout Shop has seen a second year of hard hitting decline in
its sales with them dropping to £924,328 in 2018/19 from £1,045,567 in 2017/18. The decline in sales in the last
two years is now 30%. The deficit at The Glasgow Scout Shop for the year was £12,510 (2018: £21,843) and this
includes the deduction of an internal accounting rent charge of £17,500 so the net contribution excluding that rental
charge was £4,990.
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Investments
In accordance with The Scout Association’s Royal Charter, the Trustees are granted powers to invest in such stocks
and shares as they see fit. Clyde Scouts’ investment advisers have been granted discretionary management of the
investment portfolio with a policy of maximising the long term total return by way of income and capital through a
balanced portfolio of equity based and fixed interest investments.
In the year to 31st March 2019, there was an unrealised loss of £2,012 (2018: £1,808) and a realised gain of £5,784
(2018: £5,881). The Trustees consider that the return on investments in the year is satisfactory having regard to the
stock market movements during the year.

Reserves Policy
The Executive Committee has agreed that the level of free reserves, being the unrestricted and designated funds,
excluding the new lands funds, which are required to sustain operations in the event of unforeseen adverse future
financial events should be a minimum of three months operating costs.
Calculation of free reserves:
Unrestricted Funds
Designated Funds (not deferred income)
New Lands Fund

£232,043
£40,324
£272,367
(£27,500)
£244,867

Free reserves as at 31 March 2019 amounted to £244,867, which represents 2 months of operating costs and is,
therefore, less than the minimum target. The Executive Committee continues to monitor reserves on an ongoing
basis. There will continue to be significant costs over the next couple of years at Auchengillan in relation to upgrades
to meet current health and safety requirements and these will adversely affect reserves levels. The main focus over
the coming year is to continue implementing a plan to put us in a sustainable position for the future and this plan will
take time to implement.
The Trustees believe that Clyde Scouts will continue as a going concern during the year ahead.

Risk Management
The Executive Committee of Clyde Scouts has implemented a risk management strategy, which monitors the major
risks that the charity may be exposed to. The risk management strategy comprises:




A periodic review of the risks which the charity may face;
the establishment of systems and procedures to mitigate identified risks; &
the implementation of procedures designed to minimise any potential impact on the charity should any of the
identified risks materialise.
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STRUCTURE, GOVERNANCE & MANAGEMENT
The Scout Association of the United Kingdom was incorporated by Royal Charter in 1912. In Scotland, management
of the affairs of The Scout Association is delegated to Scouts Scotland which in turn has created eight geographical,
local support regions, of which Clyde Scouts is one.
Clyde Scouts is an independently registered Scottish charity with its own constitution, approved by Scouts Scotland.
It is an unincorporated association.
Organisational Structure
The Scout Council
The Council is in charge of the affairs of The Scout Association in Clyde Region. The Council meets once annually.
The Executive Committee
The Executive Committee is made up of volunteers from Clyde Scouts elected by the Council, normally for a period of
three years, members serving because of the appointment that they hold and co-opted members who are appointed
to the Committee for their specialised areas of expertise. Committee members are the Trustees of Clyde Scouts and
control of the affairs of the charity rests with them, including overseeing the day to day management of The Glasgow
Scout Shop, Auchengillan Outdoor Centre, Avondyke and Clyde Scouts regional office at 21 Elmbank Street.
Members of the Committee are listed on page 17 of this report. The Executive Committee is supported in its work by
the Business Committee and Regional Support Team.
The Executive Committee will normally meet five times a year.
Recruitment of Trustees
Local volunteers from across Clyde Region are invited to nominate individuals who have the skillset to serve on the
Executive Committee to stand for election or individuals can self-nominate. Nomination forms are made available at
clydescouts.org.uk and the opportunity to become a Trustee is promoted through social media and at meetings
across the Region.
Members of the Regional Scout Council are then balloted for the election of the Trustees, the outcome of which is
announced at the AGM.
In addition, members may be appointed, nominated or co-opted because of their skills to ensure a balance of Trustees
with the knowledge to manage the affairs of Clyde Scouts.
Decision making
The Trustees are supported in their work by a number of sub-Committees and a senior leadership team.
The Business Committee oversees the financial affairs of Clyde Scouts, including setting and monitoring of budgets
for its business operations at Auchengillan Outdoor Centre and The Glasgow Scout Shop.
The Chief Operating Officer works in partnership with the Regional Commissioner and Regional Chair to oversee the
administration and governance of the charity on a day to day basis and to provide direct support for the Scouting
operations.
At Auchengillan Outdoor Centre, a General Manager is employed to manage the affairs of the centre.
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Induction & Training of Trustees
All new members of the Committee are invited to meet with the Chair, Treasurer, Chair of the Business Committee,
Regional Commissioner and Chief Operating Officer. They spend time receiving an overview of their responsibilities
as Trustees and briefings of the charity’s key operational areas, including past performance, future plans and risk
management.
Remuneration of staff
The General Purposes sub-Committee is responsible for all staffing matters. During January and February 2019,
appraisals were undertaken with all staff and in March, the Committee considered any matters arising from them and
reviews the salaries of staff, taking into account any changes associated with the cost of living.
Affiliations and Umbrella Organisations
Clyde Scouts is part of The Scout Association which governs the operation of Scouting across the United Kingdom in
Policy, Organisation & Rules and the Scottish variations thereto.
This provides a framework within which Scout activities are delivered to youth members and how volunteers are
trained and supported.
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REFERENCE AND ADMINISTRATIVE INFORMATION
Charity name:

Clyde Scouts

Charity number:

SC010415

Principal office:

21 Elmbank Street, Glasgow, G2 4PB
Trustees (members of the Executive Committee)
Ex-officio Members
Regional Chair
Scott Ballantyne (from Nov. 2018)
Sandy Mowat CA (until Nov. 2018)
Vice-Chair
Stuart M Yuill
Regional Treasurer
John R Moffat BAcc CA
Regional Commissioner
Dr. Marion Rankin
Chief Operating Officer
& Regional Secretary
Gary Bainbridge *

Elected Members

Appointed Members

Scott Ballantyne (until Nov. 2018)
Charles Bow (until Nov. 2018)
Lorna Forbes (from Nov. 2018)
Calum Galloway (from Nov. 2018)
Cheryl Mills
Simon Robb
Peter Savill (from Nov. 2018)
Nikki White

Nominated Members
Invited Members
-

* Non-voting member
** Nominated representative to the Council of the Scout Association
*** Nominated Youth Representative to the Council of the Scout Association
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Individuals responsible for the day to day management of the Charity
Clyde Scouts employs a staff team to support its wide range of operations. The following members of staff have
delegated responsibility for the charity’s operations:




Accountant: Ailsa Milne CA.
Chief Operating Officer: Gary Bainbridge.
General Manager, Auchengillan: Claire Taylor.

Auditors

Bankers

Investment Advisers

Legal Advisers

Alexander Sloan
180 St Vincent Street
Glasgow
G2 5SG

Bank of Scotland
54/62 Sauchiehall St
Glasgow
G2 3AH

Rathbone Investment
Management Ltd.
George House
50 George Square
Glasgow
G2 1EH

Brodies LLP
110 Queen Street
Glasgow
G1 3BX
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STATEMENT OF RESPONSIBILITIES OF THE EXECUTIVE COMMITTEE OF CLYDE SCOUTS
IN RESPECT OF THE FINANCIAL STATEMENTS
The Trustees are responsible for preparing the Trustees' Report and the financial statements in accordance with
applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice).
The law applicable to charities in Scotland, the Charities and Trustee Investment (Scotland) Act 2005, the Charities
Accounts (Scotland) Regulations 2006 (as amended) and the provisions of the charity's constitution requires the
Trustees to prepare financial statements for each financial year which give a true and fair view of the state of affairs of
the charity and of the incoming resources and application of resources of the charity for that period. In preparing these
financial statements, the trustees are required to:


select suitable accounting policies and then apply them consistently;



observe the methods and principles in the Charities SORP;



make judgements and estimates that are reasonable and prudent;



state whether applicable accounting standards have been followed, subject to any material departures
disclosed and explained in the financial statements;



prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
charity will continue in business.

The Trustees are responsible for keeping proper accounting records which disclose with reasonable accuracy at any
time the financial position of the charity and enable them to ensure that the financial statements comply with the
Charities and Trustee Investment (Scotland) Act 2005, the Charities Accounts (Scotland) Regulations 2006 (as
amended) and the provisions of the charity's constitution. They are also responsible for safeguarding the assets of the
charity and hence for taking reasonable steps for the prevention and detection of fraud and other irregularities.
In so far as the Trustees are aware:



There is no relevant audit information of which the charity’s auditors are unaware, and
The Trustees have taken all the steps that they ought to have taken to make themselves aware of any relevant
audit information and to establish that the auditors are aware of that information.

The Trustees are responsible for the maintenance and integrity of the corporate and financial information included on
the charity's website. Legislation in the United Kingdom governing the preparation and dissemination of financial
statements may differ from legislation in other jurisdictions.

AUDITORS
A resolution proposing that Alexander Sloan, be reappointed as auditors of the charity will be put to the Annual
General Meeting.

Approved by the Executive Committee of Clyde Scouts on 4 November 2019 and signed on its behalf by:

Trustee.
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INDEPENDENT AUDITOR'S REPORT TO THE TRUSTEES OF CLYDE SCOUTS
Opinion
We have audited the financial statements of Clyde Scouts (the ‘charity’) for the year ended 31 March 2019 which
comprise the statement of financial activities, the balance sheet and the notes to the financial statements, including a
summary of significant accounting policies. The financial reporting framework that has been applied in their
preparation is applicable law and United Kingdom Accounting Standards, including Financial Reporting Standard 102
The Financial Reporting Standard applicable in the UK and Republic of Ireland (United Kingdom Generally Accepted
Accounting Practice).

In our opinion, the financial statements:




give a true and fair view of the state of the charity’s affairs as at 31 March 2019 and of its incoming resources
and application of resources, for the year then ended;
have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; and
have been prepared in accordance with the requirements of the Charities and Trustee Investment (Scotland) Act
2005 and regulation 8 of the Charities Accounts (Scotland) Regulations 2006 (as amended).

Basis for opinion
We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable law.
Our responsibilities under those standards are further described in the Auditor's responsibilities for the audit of the
financial statements section of our report. We are independent of the charity in accordance with the ethical
requirements that are relevant to our audit of the financial statements in the UK, including the FRC’s Ethical Standard,
and we have fulfilled our other ethical responsibilities in accordance with these requirements. We believe that the
audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.
Conclusions relating to going concern
We have nothing to report in respect of the following matters in relation to which the ISAs (UK) require us to report to
you where:



the Trustees' use of the going concern basis of accounting in the preparation of the financial statements is not
appropriate; or
the trustees have not disclosed in the financial statements any identified material uncertainties that may cast
significant doubt about the charity’s ability to continue to adopt the going concern basis of accounting for a
period of at least twelve months from the date when the financial statements are authorised for issue.
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INDEPENDENT AUDITOR'S REPORT TO THE TRUSTEES OF CLYDE SCOUTS CONTD.
Other information
The trustees are responsible for the other information. The other information comprises the information included in
the annual report, other than the financial statements and our auditor’s report thereon. Our opinion on the financial
statements does not cover the other information and we do not express any form of assurance conclusion thereon.
In connection with our audit of the financial statements, our responsibility is to read the other information and, in
doing so, consider whether the other information is materially inconsistent with the financial statements or our
knowledge obtained in the audit or otherwise appears to be materially misstated. If we identify such material
inconsistencies or apparent material misstatements, we are required to determine whether there is a material
misstatement in the financial statements or a material misstatement of the other information. If, based on the work
we have performed, we conclude that there is a material misstatement of this other information, we are required to
report that fact.
We have nothing to report in this regard.
Matters on which we are required to report by exception
We have nothing to report in respect of the following matters in relation to which the Charities Accounts (Scotland)
Regulations 2006 (as amended) require us to report to you if, in our opinion:





the information given in the financial statements is inconsistent in any material respect with the Trustees' report;
or
proper accounting records have not been kept; or
the financial statements are not in agreement with the accounting records; or
we have not received all the information and explanations we require for our audit.

Responsibilities of trustees
As explained more fully in the statement of Trustees' responsibilities, the trustees are responsible for the preparation
of the financial statements and for being satisfied that they give a true and fair view, and for such internal control as
the trustees determine is necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error.
In preparing the financial statements, the trustees are responsible for assessing the charity’s ability to continue as a
going concern, disclosing, as applicable, matters related to going concern and using the going concern basis of
accounting unless the trustees either intend to cease operations, or have no realistic alternative but to do so.
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INDEPENDENT AUDITOR'S REPORT TO THE TRUSTEES OF CLYDE SCOUTS CONTD.
Auditor's responsibilities for the audit of the financial statements
We have been appointed as auditor under section 44(1)(c) of the Charities and Trustee Investment (Scotland) Act
2005 and report in accordance with the Act and relevant regulations made or having effect thereunder.
Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our opinion.
Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance with
ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise from fraud or error and
are considered material if, individually or in the aggregate, they could reasonably be expected to influence the
economic decisions of users taken on the basis of these financial statements.
A further description of our responsibilities for the audit of the financial statements is located on the Financial
Reporting Council’s website at: http://www.frc.org.uk/auditorsresponsibilities. This description forms part of our
auditor's report.
Other matter
Your attention is drawn to the fact that the charity has prepared financial statements in accordance with "Accounting
and Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their accounts in
accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)" (as
amended) in preference to the Accounting and Reporting by Charities: Statement of Recommended Practice issued
on 1 April 2005 which is referred to in the extant regulations but has now been withdrawn.
This has been done in order for the financial statements to provide a true and fair view in accordance with Generally
Accepted Accounting Practice effective for reporting periods beginning on or after 1 January 2016.
Use of our report
This report is made solely to the charity’s trustees, as a body, in accordance with regulation 10 of the Charities
Accounts (Scotland) Regulations 2006. Our audit work has been undertaken so that we might state to the charity's
trustees those matters we are required to state to them in an auditors' report and for no other purpose. To the fullest
extent permitted by law, we do not accept or assume responsibility to anyone other than the charity and the charity’s
trustees as a body, for our audit work, for this report, or for the opinions we have formed.

Alexander Sloan Accountants and Business Advisers
Alexander Sloan Accountants and Business Advisers
Statutory Auditor

.........................

7th Floor
180 St Vincent Street
Glasgow
G2 5SG

Alexander Sloan Accountants and Business Advisers is eligible for appointment as auditor of the charity by virtue of
its eligibility for appointment as auditor of a company under of section 1212 of the Companies Act 2006
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STATEMENT OF FINANCIAL ACTIVITIES FOR THE YEAR ENDED 31 MARCH 2019
(INCORPORATING INCOME & EXPENDITURE ACCOUNT)

Note

2019
Unrestricted
funds

2019
Restricted
funds

2019
Total
funds

2018
Unrestricted
funds

2018
Restricted
funds

2018
Total
funds

£

£

£

£

£

£

INCOME & ENDOWMENTS FROM:
Donations & legacies

2

13,439

600

14,039

10,346

6,100

16,446

Charitable activities

3

628,078

-

628,078

816,846

-

816,846

Other trading activities

4

948,109

-

948,109

1,078,635

-

1,078,635

Investments

5

3,678

3,600

7,278

4,752

5,513

10,265

Other

6

21,260

-

21,260

26,350

-

26,350

1,614,564

4,200

1,618,764

1,936,929

11,613

1,948,542

Total income
EXPENDITURE ON:
Raising funds

7

(937,090)

-

(937,090)

(1,073,777)

-

(1,073,777)

Charitable activities

8

(733,998)

(44,302)

(778,300)

(954,549)

(30,225)

(984,774)

Other

10

(17,500)

-

(17,500)

(17,500)

-

(17,500)

(1,688,588)

(44,302)

(1,732,890)

(2,045,826)

(30,225)

(2,076,051)

(74,024)

(40,102)

(114,126)

(108,897)

(18,612)

(127,509)

(1,006)

(1,006)

(2,012)

(832)

(976)

(1,808)

2,892

2,892

5,784

2,705

3,176

5,881

1,886

1,886

3,772

1,873

2,200

4,073

Net Income/(expenditure)

(72,138)

(38,216)

(110,354)

(107,024)

(16,412)

(123,436)

Transfers between funds

-

-

-

16,205

(16,205)

-

(72,138)

(38,216)

(110,354)

(90,819)

(32,617)

(123,436)

Total funds brought forward

389,047

232,917

621,964

479,866

265,534

745,400

Total funds carried forward

316,909

194,701

511,610

389,047

232,917

621,964

Total expenditure
Net income/(expenditure)
before investment
gains/(losses)
Gains/(losses) on investments
Gains/(losses) on
investments - unrealised
Gains/(losses) on
investments - realised
Gains/(losses) on
investment assets

Net Movement in funds
RECONCILIATION OF
FUNDS:

23

The notes on pages 26 to 40 form an integral part of the financial statements.
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BALANCE SHEET AS AT 31 MARCH 2019

Fixed Assets
Tangible Fixed Assets
Fixed Asset investments

Note

Unrestricted
funds
£

Restricted
funds
£

2019
£

2018
£

16
17

181,468
88,602

88,603

181,468
177,205

232,936
223,338

270,070

88,603

358,673

456,274

216,545
102,590
24,650

106,098

216,545
102,590
130,748

217,712
69,393
163,086

343,785

106,098

449,883

450,191

(296,946)

-

(296,946)

(284,501)

46,839

106,098

152,937

165,690

316,909

194,701

511,610

621,964

316,909
316,909

194,701
194,701

316,909
194,701
511,610

389,047
232,917
621,964

Total Fixed Assets
Current Assets
Stock
Debtors
Cash at bank & in hand

18
19

Total Current Assets
Liabilities
Creditors falling due within one
year

20

Net Current Assets
Total Net Assets

The Funds of the Charity:
Unrestricted income funds
Restricted income funds
Total Charity Funds

23

The financial statements were approved by the Executive Committee of Clyde Scouts on 4 November 2019 and
signed on its behalf:

John R Moffat BAcc CA
Regional Treasurer.

The notes on pages 26 to 40 form an integral part of the financial statements.
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STATEMENT OF CASH FLOWS FOR THE YEAR ENDED 31 MARCH 2019

Net cash (used in)/provided by operating
activities

Note

Total funds
2019
£

Total funds
2018
£

21

(89,521)

(148,912)

7,278

Cash flows from investing activities
Interest and dividends
Purchase of fixed assets
Net proceeds on movement in investments

49,905

10,265
(31,308)
109,397

Net cash provided by/(used in) investing
activities

57,183

88,354

Change in cash in the year and cash
equivalents in the year

(32,338)

(60,558)

Cash & equivalents brought forward

163,086

223,644

Cash & equivalents carried forward

130,748

163,086

-
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NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 MARCH 2019
1. Accounting policies
The principal accounting policies, which have been applied consistently in the current and preceding year are set out
below.
1.1. Basis of preparation
The financial statements have been prepared under the historical cost convention with items recognised at cost or
transaction value unless otherwise stated in the relevant notes to these financial statements. The financial statements
have been prepared in accordance with the Statement of Recommended Practice: Accounting and Reporting by
Charities preparing their financial statements in accordance with the Financial Reporting Standard 102 (Effective
January 2015), the Charities and Trustee Investment (Scotland) Act 2005 and the Charities Accounts (Scotland)
Regulations 2006 (as amended).
1.2. Fund accounting
Funds are classified as either restricted funds or unrestricted funds, defined as follows:




Restricted funds are funds subject to specific requirements as to their use which may be declared by the
donor or with their authority or created through legal processes but still within the wider objects of the
charity;
Unrestricted funds are expendable at the discretion of the Trustees in furtherance of the objects of the
charity. If parts of the unrestricted funds are earmarked at the discretion of the Trustees for a particular
purpose, they are designated as a separate fund. This designation has an administrative purpose only and
does not legally restrict the Trustees’ discretion to apply the fund.

1.3. Incoming resources
Items of income are recognised and included in the financial statements when all of the following criteria are met:





the charity has entitlement to the funds;
receipt of the income is considered probable;
the amount can be measured reliably;
any performance conditions attached to the item(s) of income have been met or are fully within the control of
the charity.

Donated land is included within tangible fixed assets at its estimated fair value at the time of its donation.
Donations and grants received for general purpose are allocated to Clyde Scouts General Funds; donations and
grants received for specific purposes are allocated to specific purpose funds.
1.4. Donated services and facilities
Donated professional services and donated facilities are recognised as income when the charity has control over the
item, any conditions associated with the donated item have been met, the receipt of economic benefit from the use by
the charity of the item is probable and that economic benefit can be measured reliably. In accordance with the
Charities SORP (FRS102), general volunteer time is not recognised in the financial statements.
1.5. Interest receivable
Interest on funds held on deposit is included when receivable and the amount can be measured reliably by the charity;
this is normally upon notification of the interest paid or payable by the Bank.
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NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 MARCH 2019
CONTD.
1.6. Expenditure recognition
Liabilities are recognised as expenditure as soon as there is a legal or constructive obligation committing the charity
to that expenditure, it is probable that settlement will be required and the amount of the obligation can be measured
reliably.
All expenditure is accounted for on an accruals basis. All expenses including support costs and governance costs are
allocated or apportioned to the applicable expenditure headings. For more information on this attribution refer to note
1.19 below.
1.7. Irrecoverable VAT
The charity’s activities are registered for Value Added Tax (VAT) purposes and all income and expenditure relative
thereto is shown in these financial statements net of VAT. Irrecoverable VAT in respect of all other expenditures is
included in the relevant costs shown in the financial statements.
1.8. Fixed assets
The charity has the right to occupy and use for its charitable objects certain tangible fixed assets. Expenditure
incurred on the repair and maintenance of these assets is charged as resources expended in the Statement of
Financial Activities in the period in which the liability arises.
All tangible fixed assets having a value to the charity greater than one year, other than those acquired for specific
purposes, are capitalised.
Fixed assets are depreciated at varying rates calculated to write off the cost over their expected useful lives - at 3%
on book cost of heritable property, 5% on the multi-activity tower, 10% on the waste treatment plant, refurbishment
of camp site toilets, cabins, caravan and structures for activities, 25% on equipment, 25% on motor vehicles and
25%-33% on IT.
1.9. Fixed Asset Investments
Investments are a form of basic financial instrument and are initially recognised at their transaction value and
subsequently measured at their fair value as at the balance sheet date using the closing quoted market price. The
Statement of Financial Activities includes the net gains and losses arising on revaluation and disposals throughout the
year.
The charity does not acquire put options, derivatives or other complex financial instruments.
The main form of financial risk faced by the charity is that of volatility in equity markets and investment markets due
to wider economic conditions, the attitude of investors to investment risk, and changes in sentiment concerning
equities and within particular sectors or sub sectors.
1.10. Stock
Stock is included at the lower of cost or net realisable value.
1.11. Debtors
Trade and other debtors are recognised at the settlement amount due after any trade discount offered. Prepayments
are valued at the amount prepaid after taking account of any trade discounts due.
1.12. Cash at Bank and in Hand
Cash at bank and in hand includes cash and short term highly liquid investments with a short maturity of three
months or less from the date of acquisition or opening of the deposit or similar account.
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NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 MARCH 2019
CONTD.
1.13. Creditors and Provisions
Creditors and provisions are recognised where the charity has a present obligation resulting from a past event that
will probably result in the transfer of funds to a third party and the amount due to settle the obligation can be
measured or estimated reliably. Creditors and provisions are normally recognised at their settlement amount after
allowing for any trade discounts due.
1.14. Financial Instruments
The charity only has financial assets and financial liabilities of a kind that qualify as basic financial instruments. Basic
financial instruments are initially recognised at transaction value and subsequently measured at their settlement value
with the exception of bank loans which are subsequently measured at the carrying value plus accrued interest less
repayments. The financing charge to expenditure is at a constant rate calculated using the effective interest method.
1.15. Investment gains and losses
All gains and losses are taken to the Statement of Financial Activities as they arise. Realised gains and losses on
investments are calculated as the difference between sales proceeds and their opening carrying value or their
purchase value if acquired subsequent to the first day of the financial year. Unrealised gains and losses are calculated
as the difference between the fair value at the year end and their carrying value.
1.16. Taxation
Clyde Scouts is recognised as a charity for the purposes of applicable taxation legislation and is therefore not subject
to taxation on its charitable activities.
1.17. Pensions
The charity operates defined contribution schemes on behalf of its staff. Contributions payable in the year are
charged to the Statement of Financial Activities.
1.18. Contingent liabilities
A contingent liability is identified and disclosed for those grants resulting from:




a possible obligation which will only be confirmed by the occurrence of one or more uncertain future events
not wholly within the Trustees’ control; or
a present obligation following a grant offer where settlement is either not considered probable; or
the amount has not been communicated in the grant offer and that amount cannot be estimated reliably.

1.19. Activity based reporting
To comply fully with the Statement of Recommended Practice requires income and expenditure to be reported by
activity. Further analysis is provided in the notes to the financial statements.
1.20. Leasing
Rentals payable under operating leases are charged against income on a straight line basis over the lease term.
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CONTD.
2.

DONATIONS & LEGACIES RECEIVED
Unrestricted
funds
£

Restricted
funds
£

Total
2019
£

Total
2018
£

Arnold Smullen

1,000

-

1,000

-

Edmiston Family Charitable Trust

1,000

-

1,000

1,000

-

-

-

5,000

1,300

-

1,300

-

The Templeton Goodwill Trust

5,000

-

5,000

5,000

W A Cargill Fund

3,000

-

3,000

3,000

Amounts under £1,000

1,889

480

2,369

2,326

250

120

370

120

13,439

600

14,039

16,446

Donations

Hugh Fraser Foundation
Sir James Robertson Charitable
Trust

Gift Aid

Income from donations and legacies was £14,039 (2018; £16,446) of which £13,439 was unrestricted (2018;
£10,346) and £600 was restricted (2018; £6,100).
The charity benefits greatly from the involvement and enthusiastic support of its many volunteers. In accordance with
accounting standards, the economic contribution of general volunteers is not measured in the financial statements.
3.

INCOMING RESOURCES FROM CHARITABLE ACTIVITIES
Unrestricted
funds
£

Restricted
funds
£

Total
2019
£

Total
2018
£

Auchengillan Outdoor Centre

504,882

-

504,882

629,097

Programme & Development

123,196

-

123,196

187,749

628,078

-

628,078

816,846

Analysis of income by activity

Outdoor
Activities

Programme &
Development

Total

Auchengillan Outdoor Centre

504,882

-

504,882

-

123,196

123,196

504,882

123,196

628,078

Programme & Development

Income from charitable activities was £628,078 (2018; £816,846) of which £628,078 was unrestricted (2018;
£816,846) and nil was restricted (2018; £nil).
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4.

INCOME FROM OTHER TRADING ACTIVITIES

Shop income

Unrestricted
funds
£
948,109

Restricted
funds
£
-

Total
2019
£
948,109

Total
2018
£
1,078,635

Any surpluses from the activities of the shops are applied for the charitable activities of the charity.

5.

INVESTMENT INCOME

Interest & dividends received

Unrestricted
funds
£
3,678

Restricted
funds
£
3,600

Total
2019
£
7,278

Total
2018
£
10,265

Investment income was £7,278 (2018; £10,265) of which £3,678 was unrestricted (2018; £4,752) and £3,600 was
restricted (2018; £5,513).

6.

OTHER INCOME

Other income

Unrestricted
funds
£
21,260

Restricted
funds
£
-

Total
2019
£
21,260

Total
2018
£
26,350

21,260

-

21,260

26,350

Included within other income is rent charged by Clyde Scouts of £17,500 (2018; £17,500) to the Scout Shop in
respect of the Shop's occupation of the ground floor at 21 Elmbank Street, Glasgow.
Other income was £21,260 (2018; £26,350) of which £21,260 (2018; £26,350) was unrestricted and nil (2018; £nil)
was restricted.
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7.

EXPENDITURE ON RAISING FUNDS

Scout Shop expenses
Investment manager expenses
Staff costs
Governance
Premises costs
Running costs
Depreciation

Unrestricted
funds
£

Restricted
funds
£

Total
2019
£

Total
2018
£

783,224
1,133
92,885
3,645
7,489
42,456
6,258

-

783,224
1,133
92,885
3,645
7,489
42,456
6,258

889,717
1,684
112,994
2,975
6,585
53,565
6,257

937,090

-

937,090

1,073,777

Expenditure on raising funds was £937,090 (2018; £1,073,777) of which £937,090 was unrestricted (2018;
£1,073,777) and nil (2018; £nil) was restricted.

8.

EXPENDITURE ON CHARITABLE ACTIVITIES

Staff costs
Project & activity costs
Premises costs
Running costs
Governance costs
Depreciation
Grants awarded

Unrestricted
funds
£

Restricted
funds
£

Total
2019
£

Total
2018
£

250,262
179,624
147,714
106,797
4,391
45,210
-

37,753
6,549

250,262
179,624
185,467
106,797
4,391
45,210
6,549

280,829
331,910
185,029
131,823
7,358
47,050
775

733,998

44,302

778,300

984,774

Expenditure on charitable activities was £778,300 (2018; £984,774) of which £733,998 was unrestricted (2018;
£954,549) and £44,302 was restricted (2018; £30,225).
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CONTD.
9.

ANALYSIS OF EXPENDITURE ON CHARITABLE ACTIVITIES

10.

Governance
£

Direct costs
£

Total
£

Auchengillan Outdoor Centre

2,195

564,723

566,918

Programme & Development

2,196

209,186

211,382

4,391

773,909

778,300

OTHER EXPENDITURE

Other expenditure

Unrestricted
funds
£
17,500

Restricted
funds
£
-

Total
2019
£
17,500

Total
2018
£
17,500

17,500

-

17,500

17,500

Included within other expenditure is rent paid on the Scout Shop to Clyde Scouts of £17,500 (2018; £17,500).
Other expenditure was £17,500 (2018; £17,500) of which £17,500 (2018; £17,500) was unrestricted and nil (2018;
£nil) was restricted.

11.

NET RESOURCES EXPENDED FOR THE YEAR
Net resources expended is stated after charging:

Depreciation & other amounts written off tangible
assets
Auditor’s remuneration

Total
2019
£

Total
2018
£

51,468

53,307

6,300

5,950
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12.

REMUNERATION OF EXTERNAL AUDITOR
Total
2019
£

Total
2018
£

6,300

5,950

6,300

5,950

Auditor’s remuneration comprises
Statutory audit

13.

STAFF COSTS & NUMBERS

The average number of
employees during the year was

2019
Number

2018
Number

19

20

All employees were involved in either the direct delivery or support of the charity's activities or in supporting the
governance of the organisation.

Salaries
National Insurance Costs
Pension Costs

2019
£

2018
£

317,846
18,121
7,180

366,072
19,377
8,374

343,147

393,823

No employee received emoluments (excluding employer pension costs) of more than £60,000 in the reporting period
(2018; £nil).
The following remuneration was paid to key management personnel:

Remuneration under an employment contract

2019
£

2018
£

97,240

116,480
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14.

TRUSTEE REMUNERATION & EXPENSES

The Trustees give freely of their time and expertise without any form of remuneration or other benefit in cash or kind.
The following expenses were incurred by Members of the Executive Committee during the reporting period:

Total amount of expenses paid directly or reimbursed
Number of members incurring expenses

2019
£

2018
£

606

638

1

1

Expenses related to travel, subsistence, accommodation and similar costs borne in furtherance of the activities and
governance of the charity.

15.

RELATED PARTY TRANSACTIONS

There have been no other related party transactions in the reporting period requiring disclosure (2018; £nil).
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16.

TANGIBLE FIXED ASSETS
Land &
Buildings

Furnishings &
Equipment

Vehicles

Total

£

£

£

£

Additions

488,516
-

168,171
-

78,871
-

735,558
-

Disposals

-

-

-

-

488,516

168,171

78,871

735,558

Accumulated depreciation:
At 1 April 2018
Charge For Year
Eliminated on Disposals

(318,873)
(17,501)
-

(122,093)
(18,203)
-

(61,656)
(15,764)
-

(502,622)
(51,468)
-

At 31 March 2019

(336,374)

(140,296)

(77,420)

(554,090)

Net Book Value:
At 31 March 2019

152,142

27,875

1,451

181,468

At 1 April 2018

169,643

46,078

17,215

232,936

Cost:
At 1 April 2018

At 31 March 2019

The following assets were not included within fixed assets above as they have been held for many years and the costs
for capitalisation are no longer available. The Trustees consider that the costs of providing an up to date valuation
would be burdensome and would not provide any benefit to the charity. These assets include:












The Providore Building
The Shop Complex
The Barn
Fort MacNeill
Snowie Creek
The Grass Sledge Track
Swimming Pool
Site Managers Cottage
Avondyke
Coltswood
Hall, 234 Ashcroft Drive
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17.

FIXED ASSET INVESTMENTS

17.1

LISTED INVESTMENTS

Market Value at 1 April 2018
Additions at cost
Disposals at carrying value
Unrealised Gain/(Loss) on revaluation
Realised Gain/(Loss) on Market Value
Market Value as at 31 March 2019

2019

2018

£

£

223,338
75,935
(125,840)
(2,012)
5,784

328,662
12,931
(122,328)
(1,808)
5,881

177,205

223,338

2019

2018

£

£

123,391

155,540

53,814

67,798

177,205

223,338

Listed investments at market value comprised:

Equities
Fixed Interest Securities
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18.

STOCKS

Goods held for resale

19.

2018

£

£

216,545

217,712

2019

2018

£

£

62,549
40,041

51,436
17,957

102,590

69,393

DEBTORS

Trade Debtors
Other Debtors

20.

2019

CREDITORS

Trade Creditors
Accruals
Taxes and Social Security
Other Creditors

2019

2018

£

£

195,063
31,381
5,832
64,670

107,379
28,772
14,623
133,727

296,946

284,501

Other creditors include deposits and receipts towards the cost of future expeditions, bookings and other
activities and amounted to £61,520 (2018; £114,655).
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21.

RECONCILIATION OF NET MOVEMENT IN FUNDS TO NET CASH FLOW FROM OPERATING
ACTIVITIES

Net movement in funds

2018

£

£

(110,354)

(123,436)

Add back depreciation charge

51,468

53,307

Deduct interest income

(7,278)

(10,265)

(Deduct gains)/add back losses on investments

(3,772)

(4,073)

-

-

Loss/(Profit) on sale/disposal of fixed assets
Decrease/(increase) in stock
Decrease/(increase) in debtors
(Decrease)/increase in creditors
Net cash (used in)/provided by operating activities

22.

2019

1,167

17,474

(33,197)

(10,013)

12,445

(71,906)

(89,521)

(148,912)

ANALYSIS OF NET ASSETS BETWEEN FUNDS

Fixed Assets
Current Assets
Creditors falling due within 1 year

General
Reserve
Fund

Designated
Fund

Restricted
Fund

Total

£

£

£

£

198,028
330,961
(296,946)

72,042
12,824
-

88,603
106,098
-

358,673
449,883
(296,946)

232,043

84,866

194,701

511,610
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23.

ANALYSIS OF MOVEMENT IN CHARITABLE FUNDS

At
01.04.18

Incoming
resources

Outgoing
resources

Transfers

Gains and
losses

At
31.03.19

£

£

£

£

£

£

288,403

1,614,564

(1,672,810)

-

1,886

232,043

Auchengillan
Development Fund

6,287

-

(6,287)

-

-

-

Scouting
Development Fund

13,619

-

(795)

-

-

12,824

New land fund

27,500

-

-

-

-

27,500

Deferred income fund

53,238

-

(8,696)

-

-

44,542

389,047

1,614,564

(1,688,588)

-

1,886

316,909

210,483

3,600

(37,753)

-

1,886

178,216

Christine Kilgour
Memorial Fund

13,988

-

(6,500)

-

-

7,488

Outdoor Pursuits
Training Fund

8,446

600

(49)

-

-

8,997

232,917

4,200

(44,302)

-

1,886

194,701

621,964

1,618,764

(1,732,890)

-

3,772

511,610

Unrestricted income funds
General

Restricted income funds
Auchengillan
Endowment Fund

Total funds
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23.

ANALYSIS OF MOVEMENT IN CHARITABLE FUNDS (CONTINUED)

Purposes of Designated Funds:





The Auchengillan Development Fund comprises income received from general donations plus interest, less
expenditure on projects that have been carried out at the centre;
The Scouting Development Fund is used to support the development of Scouting across the region, in line
with the current development plan of Clyde Scouts.
The Deferred Income Fund represents the net book value of fixed assets acquired with donations received;
The New Land Fund represents the existing use value of a piece of land that was donated to the Clyde
Scouts;

Purposes of Restricted Funds:





24.

The Christine Kilgour Memorial Fund is used for the support of young people with disabilities and special
needs and the promotion of their inclusion in Scouting;
The Auchengillan Endowment Fund is used to meet both capital and revenue expenditures incurred at
Auchengillan Outdoor Centre to allow Clyde Scouts to continue with a substantial programme of renovations
and refurbishments;
The Outdoor Pursuits Training Fund is used to provide financial support for adventurous activity training for
volunteers across Clyde Region.

CASH & BANK
Cash and Bank excludes funds held in trust at 31 March 2019 and not at the disposal of Clyde Scouts as
follows:

Short Term Bank Deposits:
4th Glasgow Scout Group

2019

2018

£

£

5,113

5,110
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